Tenant Scrutiny Meeting
Monday 10th November 2025, 10:00am at Springwell Gardens Community Centre

Attendees 
David Ramsden, Winnie Billups, Ann Hitchens, Keith Stringer, Simon Thorne, Rose Jones, Carlos Silva, Brigette Key, Mary Jacques, Jodie Taff, Tim Pharo, Jo Workman, Phil Hayes, Lowri Anderson, Rebecca Morrison, Helen Caulfield-Brown, Laura Swift

	1
	Welcome, introductions and apologies

David welcomed everyone to the meeting. There were no declarations of interest. 

Apologies have been received from Barry Dealey.

Panel members should complete a declaration of interest form for this investigation.

Panel Members should all claim their travel expenses. 

	

	2
	Minutes and Actions from Last Meeting

There were no actions. 

Visits to estates to see the standard of estate caretaking went ahead, this will be covered later in the agenda. 

	

	3
	Quarterly Review of Previous Investigations

Best We Can Be – Rebecca / Phil / Caroline / Lowri

Training and support – consider the introduction of an incentive or reward scheme for members of the panel
This has been completed and will start from the current investigation, estate caretaking.

Guidance and support for attending officers – introduce an arrangement whereby each investigation is sponsored by a Head of Service who can support the officers on the ground and help to provide further clarification. 
Caroline is still awaiting the report going to the Strategic Management Team, hopefully we will have an update after this. 

Other engagement – the use of other forums for discussion of potential topics, with groups or individual people who may have protected characteristics. 
We have been using the tenants connectors pool in order to get feedback from tenants, the pool contains tenants who are under-represented. We will continue to monitor the responses we get from the connectors pool. This recommendation will be closed as completed.

Information will not be included in ward newsletters. Elected members want these newsletters to be specific to their ward and not boroughwide. However, we will continue to use Home Matters which goes out to every tenant property. 
 
Phil said we will come back to the action plan within 2 months of the action plan being submitted. It will go to the Strategic Management Team on the 19th of November. 

New Tenancy Support – Helen Caulfield-Brown

Virtual Viewing Re-evaluation
A 2-week pilot took place in June of both video and in-person viewings. An evaluation is being undertaken. Helen cannot give what the final decision will be. The virtual and in-person viewings were well received by tenants however if this is to go forward long-term an extra officer will be required. The decision will be made on 3rd December. 

Viewings for vulnerable new tenants
There is a definition of vulnerable tenants in section 3.6 of the new Housing Allocations Policy. The policy was approved by cabinet in September 2025. 

Furnished Homes Scheme
The furnished homes scheme has been benchmarked with other housing providers, and the financial team have highlighted opportunities to explore alternative furniture packages. There will be a financial review taking place in January-March 2026, any changes to the furniture scheme will take place after this. 

Reporting Repairs Online – Lowri
The action plan for this investigation is in draft.  
   
	

	4
	What We Achieved Leaflet

The panel are happy with the leaflet. 

Laura will put together a pack of all of the leaflets from previous investigations, for each panel member. 
 
	



Laura

	5
	Estate Caretaking - Updates

Feedback from visits
Tenants visited 4 sites on Friday and took notes as well as photos. 

Wharncliffe – the standard was poor, and the smell was awful. There were 2 access gates that Paul could not open as they have seized up. the panel questioned what would happen during a fire if these gates were unusable. 

Robert Street – there was a different feel to Robert Street compared to Wharncliffe. There was litter around the estate, but tenants seemed to clean up their estate themselves more than the tenants at Wharncliffe. 
The panel questioned whether clearing littler 1 time per month was enough. 

Woodseats Walk – there is generally loads of rubbish but the littler had been cleared when we visited. 

Lapwater Road – an observation was that the leaves had been there a while as they had started to decompose. 

There is a large issue of inconsistency between areas. In one area the grass was cut over litter on the ground causing a mess. 

There are social issues, however the focus is purely on cleaning and caretaking standards.

Wharncliffe gets 3 visits per week. Is this the same for other estates or is there differences. 

Jodie added that disabilities haven’t been considered by Council staff as based on the photos there are accessibility issues which will prevent people from moving around the estates. 

Laura will send the photos that have been circulated at the meeting to Rebecca. 

Updating scoping document
Lowri will chase officers for a list of complaints on Estate Management, if any have been made. 

There were no up to date signage at Wharncliffe about Estate Management including when it will take place compared to Robert Street where there was a lot of signage.

Surveys 
82 responses have been gathered. This is a really good response; there are lots of useful comments as well. Most of the responses have been from Greasbrough however this is the biggest concentration of council tenants in the Borough.

Rebecca will go through the survey results to put them in a document for the next meeting. a general overview of the results is that tenants tend to be happier with graffiti removal and garages and the least happy with paths, including weeds and damages to paths due to cutting machines, issues with dog fouling and cars parked on pavements. 

Benchmarking 
Rebecca has sent a freedom of information request to 12 Councils. Most have said they will get the information over to us by 12th November. Leeds have already sent us information. Rebecca also asked for the information on TPAS connect however we only received 1 response, and it was from a small provider and felt it wasn’t comparable to Rotherham. 
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	6
	Planning for the Next Meeting

We will aim to get officers to the next meeting. the officers will be Paul and/or Luke as well as representatives from contractors.

Rebecca will put together questions for officers. 

	

	7
	Any Other Business

Phil asked whether there was any feedback from new members. Simon said it is nice that officers genuinely want to make a difference. Panel members can contact Phil if they want to give feedback.
In April 2026 it will be the panels 10th Anniversary. This will be put on the agenda for next time.  

	

	
	Next meeting date

The next meeting will be on Monday 8th December 2025, 10:00am at Springwell Gardens Community Centre and online on Microsoft Teams. 

	



