Tenant Scrutiny Meeting
Monday 11th November 2024, 10:30am at Springwell Gardens Community Centre

Attendees 
David Ramsden, Barry Dealey, Mary Jacques, Julie Sharp, Sam Sharp, Keith Stringer, Claire Huxtable, Jo Workman, Phil Hayes, Rebecca Morrison, Caroline Hubbard, Laura Swift, Emma Gilpin (TPAS)

	1
	Welcome, introductions and apologies

David welcomed everyone to the meeting, introductions were made. There were no declarations of interest. 

Apologies have been received from Ann Hitchens and Winnie Billups. 

Panel members should complete a declaration of interest form for this investigation. 

	

	2
	Minutes and actions from last meeting

The minutes were read through. 

No comments have been made. 

	

	3
	Review of Tenant Scrutiny proposal

The panel went through the questions for Emma.

The panel discussed whether the panel could do topics outside of the housing service. Julie added area housing panel funding covered things such as benches and noticeboards which benefitted everyone not just tenants. 

TPAS connect has a scrutiny group. Caroline will arrange to get a TPAS login for anyone who would like one. 
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	4
	Two-minute silence for Armistice Day

	

	5
	TPAS questions

What do other Tenant Scrutiny Groups name themselves?
Emma recommended sticking with a clear name and being clear with what we are doing. Some examples of other panel names include Challenge and Change, Improvement Panel, Spotlight, Dig and Delve, Review Panel. Most panels have stuck with Scrutiny Panel. 

How do other groups ensure diversity? Do they reflect the Housing Provider’s demographics? 
Panels are not going to be representative of the diverse demographics as it is such a small group. It is how you hear from diverse groups and how you reach different people. Emma suggested a communications plan. 

Do any groups hold interviews/recruitment exercises for their membership?
Emma said best practise is some kind of recruitment, it doesn’t have to be made formal. Emma suggested an expression of interest and then an informal chat, it works well doing it as a campaign. 

How many topics a year do most groups investigate? Do they have contracts / commitments to complete a set number each year? what are the meeting arrangements i.e. do they meet monthly more/less often? 
Groups generally complete 2 – 3 reviews per year. it is better to do more short topics than fewer larger ones as by the time the review is complete some of the recommendations might not be relevant or they might be large recommendations that could take years to implement / cannot be implemented. 

Emma said groups tend to have a quarterly meeting for monitoring, planning etc. with meeting between for the investigation. One group has a meeting all day Saturday, some panels plan an investigation and then have a bootcamp to complete it and some panels plan and then have a series of meetings. panels don’t necessarily have to meet all the time, some things can be done remotely, people given information to go through in their own time. Julie and Sam said some people need information presented to them as they can’t take in written text. 

Do most other panels operate a ‘code of conduct’ for tenant scrutineers and ‘guidance for officers’ for those officers coming to speak / work with the panel? Do you have examples? 
Rotherham is unique as no other panel is part of a contract. Most groups have a term of reference and a code of conduct. 

There are resources on the TPAS website. Emma will also send them to Caroline by email. 

Staff can get intimidated by Scrutiny. It’s important that there is reassurance that we are not here to judge them or scrutinise them. 

Emma said to have a very clear process with commitment from relevant officers. The relevant officer should be a manager or the head of service. 

How do other groups conduct their meetings more creatively i.e. rather than just traditional meetings? 
A team can be set up on Microsoft teams, which will allow access to some tools. When a meeting does take place the panel should ensure there is a clear reason to meet and it isn’t because we always have.

How do other groups monitor progress against the recommendations they make? And how long do they monitor for? 
On the action plan include the name of the accountable person and the date it will be delivered by. Emma said we need to see if the implemented recommendation has made a change and how to measure success should be looked at and whether it has made the difference we want. 

An impact assessment should be carried out on each review. Phil said we are now doing this. 

Some panels are doing a quality and diversity review.

Emma suggested not letting monitoring go on for longer than 12 months and to allow to reflect on reviews of the past as these can be looked at again / elements can be looked at again. 

Do you know if any other groups scrutinise things other than direct housing teams e.g. finance, communications, ground maintenance etc. 
Emma said other groups have scrutinised things such as communications and the admin process in housing associations. 

When did the Scrutiny Assured Quality Mark guidance come into force? For what purpose? What happens to Tenant Scrutiny Groups who do not meet the quality mark? 
The assured quality mark has not properly launched yet. The launch will be in 2025.

How would it be best to contact other Tenant Scrutiny panels? Through TPAS connect? 
Other groups can be contacted through TPAS connect. 
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	6
	Scoping and planning the investigation

The panel went through the scoping objectives. 

· Get the views of TPAS will be added to the objectives. 
· Request the views of officers who have been involved in Tenant Scrutiny in the past – this can be done by a survey / questionnaire. 
· Request the views of council tenants across Rotherham on their awareness of tenant scrutiny – this can be done through the tenant connectors pool. 
· Gather the confidential views of current panel members – an anonymised survey can be produced.
· Compare ourselves against the factors in the TPAS scrutiny assured quality mark framework and score ourselves against the criteria – this objective will be removed as the framework is not yet implemented. 
· Consult with Councillors / Council Scrutiny about their remit and forward programme? Phil said we would need to be careful due to conflict of interest. Are there any rules about Councillors being involved in the panel? Caroline will ask senior management. 
· Review the way that we work taking into account the views of all consultees – we will have some questions for surveys for the next meeting. 

Jo suggested getting information on why previous panel members don’t want to attend anymore. is it the venue, time restrictions etc. 

Caroline will look into connecting with a cross section of tenants.  
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	7
	Planning for the next meeting

Rebecca will put together a scoping document. we will review Emma’s documents and look at the surveys. 

The action plan for new tenant support will be in January. 

	

	8
	Any other business

Caroline will contact Julie, Sam and Mary who joined the meeting remotely regarding TPAS logins. 
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	Next meeting date

The next meeting will be on Monday 9th December 2024, 10:30am at Springwell Gardens Community Centre. 

	



