Tenant Scrutiny Meeting
Monday 9th December 2024, 10:30am at Springwell Gardens Community Centre

Attendees 
David Ramsden, Barry Dealey, Ann Hitchens, Winnie Billups, Mary Jacques, Julie Sharp, Sam Sharp, Keith Stringer, Claire Huxtable, Phil Hayes, Rebecca Morrison, Caroline Hubbard, Laura Swift

	1
	Welcome, introductions and apologies

David welcomed everyone to the meeting, introductions were made. There were no declarations of interest. 

Apologies have been received from Jo Workman and Jean Hart. 

Panel members should complete a declaration of interest form for this investigation. 

	

	2
	Minutes and actions from last meeting

The minutes were read through. 

No comments have been made. 

Responses from TPAS were read through. We will come back to the name of the panel after the surveys. We are doing okay with diversity, as long as we are allowing all tenants to have an opportunity to have their say/input. 

We have been doing workshop to allow new people who are interested to meet people on the panel and also providing the opportunity to view a meeting beforehand. 

We need to ensure that the size of the review that we are taking on is manageable. We need to get better at that as a panel, often we find that our topic ‘snowballs’ as we progress in the investigation and find new elements in it that we are interested in. 

Quarterly meetings could be adopted where we will receive feedback from previous reviews. We would need to consider how we would receive feedback from investigations more efficiently. Julie added currently officers often ask the panel questions at these meetings currently. It could be an additional meeting. update meetings were discussed, the panel wouldn’t necessarily need to attend these unless they were interested in receiving feedback. We could invite people who we want to recruit onto the panel to these meetings. 

The assured quality mark is not in place yet. 

Some panel members have joined TPAS connect. Those who have signed up have not seen anything of interest. 

Emma will be coming back in February, 

	

	3
	Completion of Declaration of Interest forms for this new investigation

Panel members should complete a declaration of interest form for this investigation. 

Please hand them to Laura when complete. 
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	4
	Scope for the investigation into making Rotherham tenant scrutiny the best it can be

The panel went through the objectives of the investigation and discussed the amount of work and time involved. 

Caroline suggested if the panel feel there is a lot to cover, we could potentially recommend as part of the report that the council investigates an element of the topic rather than review it ourselves. 

The panel members will be given notebooks where they can write any issues/comments/thoughts throughout the review, which can then be brought up when that particular part of the investigation is on the agenda. 

We plan to finish this investigation in April and will need to choose the next topic in February. 

The panel agreed to the scope. 

	










PH / LS

	5
	Council progress

Caroline the process that takes place at the council once they receive our report. 

Some panel members expressed an interest in being updated at each stage of the internal Council process, David suggested progress updates to be included on the dashboard document. The flow chart provided to the panel is summarised below:

· The report is submitted from the panel to James Smith who circulates it to various members of the council
· a meeting will take place with a representative from the panel and key council staff
· a council staff member is then tasked with creating an action plan, an action plan is put together
· a meeting will then take place with Cllr Allan, the action plan is updated
· a briefing paper is produced and the SMT (strategic management team) meeting is attended, the action plan is updated with feedback
· the action plan lead attends the Director Leadership Team (DLT) meeting
·  the action plan is updated with further feedback
· Cllr Allan will receive the updated action plan
· the action plan lead and key officers will attend the Improving Places Select Commission (IPSC), the action plan is updated with feedback again
· the action plan is then delivered, progress is tracked and monitored
· the Scrutiny panel is provided with updates until the action plan is completed
· IPSC are provided with updates which are approved by Cllr Allan, SMT and DLT. 

The process is long, and it is difficult to get items on agendas, it must be booked far in advance. 

The panel discussed that there are 2 other scrutiny panels in the council. As this panel is funded by the Housing Revenue Account (Tenant rents) it must scrutinise housing services. 

The panel felt that as we are expected to produce 3 reports per year the council should be responding to our reports much quicker. 

	

	6
	Engagement maximiser 

This agenda item was not covered. 

	

	7
	Surveys for this investigation

Rebecca went through the consultation survey questions. 

The panel were happy with the questions, additional questions suggested by the panel are:

· Do you feel you are trained sufficiently?
· Does it match your expectations?
· Do you think you are serving a worthwhile role?
· What do you think is the most difficult thing?

Panel members would like paper versions of the survey rather than an online form. 

For people who have left the panel. We will add ‘any other reason?’ for leaving the panel. Some of the questions for those on the panel will be added to this survey. 

For all other tenants, it was suggested to ask what they know about us. For the third question it will be changed from ‘council service’ to ‘council housing service’ 

Caroline will arrange for the survey to go out to 500 random tenants. The survey could also go out with the tenants connectors pool. 

We will send out the surveys in early January. 

Officers who have attended will also receive a survey. Do you feel you knew enough about the panel before you joined the meeting? will be added. 

Laura will collect the names of officers and previous panel members for the surveys. 

A final survey will be sent to other tenant scrutiny groups. the question ‘do you have a selection process?’ we will have one question for the process of selecting panel members and one for the selection of a topic. 
Emma previously said she would help us to send that out. 
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	8
	Planning for the next meeting

The next meeting will include looking at code of conduct and terms of reference, benchmarking, reviewing the relationship with Council scrutiny, what our expectations of the council are and how we review actions. 

	

	9
	Any other business

None. 

	

	
	Next meeting date

The next meeting will be on Monday 13th January 2025, 10:30am at Springwell Gardens Community Centre. 

	



