Funding Advice

STARTING A BID

e Know what you want your project to achieve.

e Get allyour costings before applying.

e Look around the area to see if anybody is doing the same thing.

e Know exactly who you want to target for your project eg children.

e Sign up at https://www.syfab.org.uk/register.aspx to search funders that could fund your
project.

FILLING IN THE FORM

e Take your time, be clear and precise when you are filling it in the funder doesn’t know anything
about your group, the area or what you want to do so explain why you are doing it and how you
decided there was a need for it.

e Use the costings you got in the planning stage to get an accurate total for the bid and add the
suppliers you are using eg Amazon.

e Be asinclusive as you can, funders don’t like funding projects that only benefit a small closed

group.

AFTER YOU RECEIVE FUNDING

e Enjoy your project.

e Take lots of pictures funders love to see how the funding has been spent and often use photos
on their websites.

e Ifthereis a problem like you managed to get things cheaper than quoted or you have been
unable to hold part of the project, talk to the funder they usually work with you to enable you to
spend the money they have given you.

e Don’t spend the money on anything other than what is in the bid without talking to the funder
first, they can ask you to return some or all of the funding if you do.

MONITORING AND EVALUATION

e Keep a copy of your past bids this will help manage your funding and give you something to
work from for future bids.
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The funder will send you their own forms to fill in during or after the project has been funded
each funder is different.

Add as many photos as you can of the project this helps you show the funder the impact you
have made with the money.
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